
Strategic Planning 
• Coordinate committees to ensure accountability to CYDT’s overall mission, principles & objectives 
• Develop strategic partnerships & ensure sustainability 
• Implement evaluation for continuous improvement 

Training & Technical Assistance 
• Provide PYD Training & TA 
• Coordinate learning circles 
• Screen & catalog Y-AP tools  
 
 

Policy, Procedure & Funding 
Integration 
• Determine 10 policies and 

practices within partners’ 
spheres of influence to infuse 
PYD principles 

• Provide guidance for PYD 
institutionalization  

 

Outreach 
• Develop video, logo and 

advocacy & outreach materials 
• Develop partnerships and 

ensure statewide representation 
• Connect PYD efforts  

Research & Evaluation 
• Consult on CYDT logic model & 

evaluation plan 
• Recommend PYD outcomes & 

measures for Adolescent Health 
Profile 
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Single point for local and 
state partners to access 
PYD TA, training, and 

resources with consistent 
messaging 

 

Increased integration and 
sustainability of PYD 
within local and state 

partners 

Unified voice for PYD 
 

Movement toward PYD 
outcomes and measures 

in data collection and 
surveillance 

 

Outcomes for PYD 
Infrastructure 

Connect youth councils, 
etc. and emerging PYD 

partners across Colorado 
for increased youth 

engagement 
 

Establish CYDT as central 
point of contact for YD 

across systems for 
coordination & 
collaboration 

 
 

Increase positive peer 
pressure for youth 

engagement 
 

Connect youth councils 
across Colorado for 

increased impact from 
coordinated youth voice 

 

Colorado Youth Development Team (CYDT) 
2010 Goals Map 

Mission: CYDT aims to raise awareness, promote, enhance, unify and increase positive youth 
development efforts and strategies across the State of Colorado. 

Increased number of PYD 
champions & emerging 

adult partners to promote 
& enhance PYD in 

Colorado 

Through June, provide training 
and technical assistance to build 
PYD capacity of 11 communities. 
 

By June, based on CYDT 
members’ spheres of influence, 10 
policies will be adapted to 
incorporate PYD principles and 3 
tools will be developed as 
guidance for similar policies. 

By April, develop four outreach 
tools that can be used for 
advocacy and championing PYD 

By June, develop PYD indicators 
recommendations for statewide 
surveillance and program 
evaluations  
 

By May, build PYD skills and 
commitment among youth and 
adults in 4 communities. 
 

By April, compile the research on 
Youth-Adult Partnership tools for 
dissemination. 
 

Through June, hold quarterly 
events for networking and 
coordination to unify PYD efforts 

By April, develop a plan for the 
evaluation of the CYDT’s 
objectives for 2010 

SMART Objectives 
 

Workgroups & Activities 
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2010 
Outcomes 


