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Conclusion

The LINKS Family and Youth Involvement leadership team and local experts have
contributed to, revised, reviewed, and thoroughly vetted this workbook to guide
committees, boards, and other work groups to be able to adapt policies and
procedures to create and sustain family and youth board members.

Family members say the culture often does not seem friendly and that it is hard to
know all the jargon. Professionals find it difficult to keep and/or engage family
members and youth, or they see the same family members and youth on each board.

This workbook is applicable for:
e Any youth and family service system;
e The public sector;
e The private sector; and
e All government sectors.

The tools and other resources in this workbook will improve your board’s ability to
establish a board culture of inclusion and policies to back it up.

In her primer Building Systems of Care, Sheila Pires says that the primer is “intended
to be modified as knowledge grows and as new players join the system building
effort.” This sense of humility and openness to learning is an ideal approach with
which to enhance the developing skill set of Colorado stakeholders working to
improve partnerships with youth and families. Colorado has made significant gains
in this area to date.

At the 2008 LINKS BIG Meeting, the national speaker, Dr. Janice Cooper, with the
National Center for Children in Poverty, Mailman School of Public Health, Columbia
University, said that states across the country are grappling with ways to effectively
partner with families and youth.

Colorado’s Judge KJ Moore, with the 1st Judicial District, and other Colorado
speakers, addressed the need to improve our partnerships with families. Judge
Moore described the benefits she has seen in her courtroom when families and youth
are able to effectively partner with system professionals.




The LINKS BIG Meetings engage over 100 state, local, non-profit, private, and family
and youth stakeholders in a full-day conversation that includes learning about state
policy and brainstorming solutions to barriers. This year, representatives of the
Colorado Judicial, Executive, and Legislative branches, local leaders, system
employees, families and youth, and family advocates addressed the subject of
sustaining integration. Meeting participants recognized an improvement in our
partnership abilities; however, barriers to family and youth involvement noted were:

e Lack of access to the information professionals receive;

e Lack of support, as the token family member;

e Resistance from board members to including families and youth;

e Lack of board strategies for actively engaging new families in conversations
that have been going on for a long time; and

e Lack of flexibility in board meeting times and locations.

Families and professionals have champions who have brought Colorado to the
forefront in family and youth inclusion in the development of policies that affect
them. But there is more work to be done, and the “usual suspects” cannot do this
alone. Now is the time to help your board take a lead, involve families and youth,
and create the best policies for them that you can. Be that leader.

This workbook is your board’s toolkit. With it, you can:
e USE the tips to change your bi-laws and institutionalize new family and youth
inclusion policies;
e TRY the strategies to recruit local family members;
e CREATE a mentor program;
e CONTACT the resources listed for training and consultation;
e UTILIZE the references found in each chapter for increased learning; and
e ADAPT the tools and create orientation materials for new members.

The professionals, families, and youth who worked on this workbook strongly
encourage you to recruit, sustain, and support youth and family on your board.

This workbook is set up for your board to

"...Youth didn't have a way to give input,
charge ahead, regardless of your level of o b

especially those who couldn't vote. So, it's

readiness and need. important because now there's a way to get
Ready... our voice out there on the issues and
Set policies affecting us. It just makes sense."

Laura Nass, 18, Durango Colorado

Get going already!



References

Colorado Mental Health Planning and Advisory Council By-Laws. Colorado Mental
Health Planning and Advisory Council,
http://www.cdhs.state.co.us/dmh/PDFs/MHPACByLawsJune2008.pdf

The Community Tool Box. (2007). Work Group for Community health and
Development, University of Kansas. http://ctb.ku.edu/en/

Cultural Broker Programs. (2004). National Center for Cultural Competence:
Georgetown University Center for Child and Human Development ~ Georgetown
University Medical Center.

Donner, R. (2003). Building Culturally Relevant Effective Parent / Professional
Partnerships.

Engage Youth! Colorado’s Guide to Building Effective Youth-Adult Partnerships: Nothing
About Us Without Us. Center for Systems Integration and the Colorado Youth
Partnership for Health, September 2008
http://www.cdphe.state.co.us/ps/adolschool/YPHGuidebookFINALVersion2.pdf

Francis, Theo. (2006). Spread of records stirs fears of privacy erosion. Wall Street
Journal, December 28, 2006, accessed online on January 2274, 2009. http://www.post-
gazette.com/pg/06362/749444-114.stm

Hammaker, R. (1996). A Multi-Perspective Survey of Mental Health Consumer Needs.
Administration and Policy in Mental Health and Mental Health Services Research,
Volume 23, Number 3, January, 1996.

Health DATA Program — Data, Advocacy and Technical Assistance. The UCLA Center for
Health Policy Research,
http://www.healthpolicy.ucla.edu/HealthData/pdf/hd factsheet.pdf

Lazear, K. & Worthington, J. (2004). Monograph: Family experience of the mental health
system (FEMHS) — Findings compendium. Tampa, Florida: University of South
Florida, Louis de la Parte Florida Mental Health Institute, Department of Child and
Family Studies, The Research & Training Center for Children’s Mental Health.

Lesko, Wendy. (2001). Youth Infusion Intergenerational Advocacy Toolkit. Youth
Infusion, http://www.youthinfusion.com/



http://www.cdhs.state.co.us/dmh/PDFs/MHPACByLawsJune2008.pdf�
http://ctb.ku.edu/en/�
http://www.cdphe.state.co.us/ps/adolschool/YPHGuidebookFINALVersion2.pdf�
http://www.post-gazette.com/pg/06362/749444-114.stm�
http://www.post-gazette.com/pg/06362/749444-114.stm�
http://www.healthpolicy.ucla.edu/HealthData/pdf/hd_factsheet.pdf�
http://www.youthinfusion.com/�

Lichtblau, Anita. (2002). Can I Disclose This Information? Complying with Confidentiality
& Disclosure Requirements. Reprinted with permission, CAPLAW Legal Update ©
Community Action Program Legal Services, Inc

Lorenzen, Rick. (2006). HIPAA Made Easy. Buzzle.com, accessed online on January
23, 2009. http://www .buzzle.com/articles/health-insurance-portability-
accountability-act-legistalation.html

Lynn, J. & Kahn, R. 2007. Guidebook to Creating and Maintaining a Youth Partnership
for Health. Denver, CO: Colorado Youth Partnership for Health, Colorado
Department of Public Health and Environment.

Matarese, M., McGinnis, L. & Mora, M. (2005). Youth Involvement in Systems of Care:
A Guide to Empowerment. Washington, DC: American Institutes for Research.

McFarland, M.; Betts, S.; Walker, J.; Mancini, J.; Goggin, S.; Huebner, A.; Bonner, L.;
Hunter, K. (2008). Preparing the Youth Development Professional. 4-H Army Youth
Development Project, Kansas State University

McHugh, D., Lynn, J., Portman-Marsh, N., Kahn, R., 2008. Colorado HJR 07-1050
Behavioral Health Task Force Report. Denver, CO: Colorado State Legislature.

Melaville, A & Blank, M (1993) Together we can: A guide for crafting a pro family system
of education and human services. Washington DC Government Printing Office

Minnesota Council of Non-Profits. (n.d.). Governance Basics.
http://www.mncn.org/info/basic_gov.htm

National Institutes of Health. (2007). What Are the Purpose and Background of the
Privacy Rule? National Institutes of Health, HIPPA Privacy Rule and Its Impact on
Researchers, accessed online on January 24%, 2009.
http://privacyruleandresearch.nih.gov/pr 04.asp

Newberry, D.J. (2004). The Meaningful Participation of Consumers on Mental Health
Agency Boards: Experiential Power and Models of Governance. Unpublished dissertation.
University of Guelph, Guelph, ON, Canada.

Pires, Sheila A. (2002). Building Systems of Care, A Primer, Spring 2002. Human Service
Collaborative, Washington, DC

Stevens, J. & Ibanez, B. (2004). Partnering with People with Diverse Abilities On
Consumer Advisory Boards, Best Practice Guide. Center for Development and
Disability Partnership Initiative Project, University of New Mexico



http://www.buzzle.com/articles/health-insurance-portability-accountability-act-legistalation.html�
http://www.buzzle.com/articles/health-insurance-portability-accountability-act-legistalation.html�
http://www.mncn.org/info/basic_gov.htm�
http://privacyruleandresearch.nih.gov/pr_04.asp�

Valentine, M.B. & Capponi, P. (1989). Mental Health Consumer Participation on Boards
and Committees: Barriers and Strategies. Canada's Mental Health, 37, 8-12.

Youth in Governance. (1994). A Board/Committee Member Curriculum. Community
Partnerships with Youth, Inc.

Zeldin, S., McDaniel A., Topitzes D., and Lorens M. (2001). Bringing Young People to
the Table. Community Youth Development 2:21-27. University of Wisconsin,
Madison.

Additional Resources

Congratulations You're a Leader: Youth Leader’s Guide Book. (2005). Bridging the Gap,
Jim Casey Youth Opportunity Initiative, United Way, cfed, SEED.

Family Support Through Family Advocacy 101 Training Manual. (1996). Bone Deep,
Colorado. Colorado Department of Human Services (CDHS).

Health Insurance Portability and Accountability Act (HIPAA) website, University of
Wisconsin: Milwaukie.
https://www4.uwm.edu/legal/hipaa/overviews/basics/index.cfm

Kahn, R, Lynn, J., Braga, A., Hoxworth, T. & Donovan, K. (2008). Youth Partnership
for Health: Engage Youth! Colorado’s Guide to Building Effective Youth-Adult
Relationships. Denver, Colorado: Colorado’s Youth Partnership for health, Colorado
Department of Public Health and Environment

Lynn, Jewlya and Rebecca Kahn. (2007). Guidebook to Creating and Maintaining a
Youth Partnership for Health. Denver, CO: Colorado Youth Partnership for Health,
Colorado Department of Public Health and Environment.

PTR: Prevent, Teach, Reinforce. (2006). University of South Florida and University of
Colorado at Denver.

The Ontario Council of Agencies Serving Immigrants website,
www.ocasi.org/index.php?catid=185

Young, K. & Sazanna, J. (1999). 14 Points: Successfully Involving Youth in Decision
Making. Youth on Board, edited by Kathryn Jones



https://www4.uwm.edu/legal/hipaa/overviews/basics/index.cfm�
http://www.ocasi.org/index.php?catid=185�

	A Workbook for Policy & Governance Boards and Planning Groups
	Prepared by the Center for Systems Integration for Colorado LINKS for Mental Health, 2009
	Linking Interagency Networks for Kids Services
	With support from the Colorado Health Foundation
	Tips and Tools for:
	Introduction
	Why Family and Youth Participation is Important
	Is it Time to Develop Family and Youth Leadership on Your Board?
	Family and Youth Involvement in Colorado
	Understanding Family and Youth Involvement for Your Board
	Common Misconceptions about Family and Youth Involvement

	Typical Challenges and Strategies to Overcome
	Planning Your Next Steps
	Other Resources for Your Board
	Materials and Examples

	Structuring Meetings to be Family and Youth Friendly
	Meeting Time, Location, and Call-in Flexibility
	Pre-Meeting Orientations
	Meeting Decorum
	Post-Meeting Follow Up and the Role of Meeting Minutes
	Ongoing Relationship Building and Mentoring for Families and Youth
	Creating a Safe Place for Disclosure
	Strategies for Acknowledging the Unique Perspectives of Families and Youth
	Materials and Examples

	Compensation and Reimbursement
	Reimbursement and its Impact on Public Benefits
	Reimbursement and Transportation and Parking
	Reimbursement and Childcare
	Reimbursement and Youth
	Other Reimbursement Considerations
	Materials and Examples

	Marketing and Recruiting
	Identifying the Perspectives to Recruit
	Marketing Materials and Applications
	Advertising Venues and Strategies
	Recruiting from Underserved Populations
	Materials and Examples

	Youth Participation
	Strategies for Engaging and Retaining Youth Participation
	Additional Issues that May Arise when Youth Participate
	Additional Models to Consider for Youth Involvement
	Example Boards with Youth Participation
	Examples of Youth-friendly Materials
	Legal Issues
	Lessons Learned
	Other Resources For Your Board
	Materials and Examples

	Leadership Development for Families and Youth
	Leadership Development
	Opportunities for Leadership in Board Activities
	Example Leadership Materials and Trainings

	Culturally Competent Boards
	Building Cultural Competence on a Board
	Understanding Diversity and Cultural Competence
	Diversifying Board Membership
	Individuals and Cultural Competence
	Community Associations
	Other Resources for Your Board
	Materials and Examples

	Privacy and Confidentiality
	The Impact of the Health Insurance Portability and Accountability Act
	The Impact of Other Privacy Rules and Regulations
	Implications for Family and Youth Participation on Boards
	Strategies for Boards to Maintain Appropriate Levels of Privacy
	Materials and Examples

	Evaluating Strategies for Family and Youth Involvement
	Evaluating Participation
	Strategies to Respond to Evaluating Findings
	Seeking Mentoring from Boards with Sustained and Successful Participation
	Materials and Examples

	Beyond Meeting Participation
	Surveys3F
	Ad Hoc Committees
	Advisory Councils or Committees
	Going to the Families and Youth
	Using Existing Infrastructure
	Using Technology
	Other Resources for Your Board
	Materials and Examples

	Conclusion
	References
	Additional Resources

