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Advancing Access to Mental Health and Substance Abuse
Services for Deaf and Hard of Hearing Coloradans




Implementation Team

Meeting Minutes 
October 7, 2009


Attendees
Cliff Moers, Chair, Jagruti Shah, Anita Cohen, Laura Douglas, Jewlya Lynn, Rebecca Herr, Janet DeGeorges, Quinn Lung, Ami Garry, Pat Doyle
ACTION ITEMS
· Action Item: Retreat Preparation
· Description: Include consumer involvement on agenda, send draft agenda out in advance for feedback, send out mental health background info in advance
· Responsible Party: Jewlya Lynn
· Action Item: Environmental Scan
· Description: Include Sonia Jackson from Pikes Peak Mental Health, ask interviewees about ASOs
· Responsible Party: Jewlya Lynn
· Action Item: Evaluation
· Description: Develop job description for consumer representative on evaluation subcommittee.
· Responsible Party: Anita Cohen
· Action Item: Communication Preferences
· Description: Send out survey monkey to capture information about people’s communication preferences
· Responsible Party: CSI
MEETING NOTES
Agenda Item: Welcome and Introductions
· Ric Durity, Angie Lawson, and Carmelita Munoz unable to attend. 

Agenda Item: Interview and Hiring Process Update- Report out by Cliff Moers
Background: 

· About 25 people applied, screened down to around 12, will interview 3.
· Candidates were screened based on 4 criteria: knowledge of deaf and hard of hearing (DHoH) issues and culture, behavioral health background, organizational management experience, and systems building.

· Cliff and Ric conducted preliminary interviews with the 3 candidates and will discuss with the committee before final interviews are conducted.  They are hoping to have the entire interview process completed in about 2 weeks.

· One candidate has everything they are looking for and are still gathering information on the other two.  They are a little anxious because the one candidate is clearly above the other two, but the other 2 are also strong.  All 3 have various skills in signing.  One candidate is from Colorado and two are from out of state. 
· Cliff and Ric did make sure that candidates understood that the position was grant-funded.  They also asked them when they could start working. It is unknown whether they will be able to attend the retreat.

Agenda Item: Other Updates- Evaluation- Report out by Anita Cohen 
Background:
· Committee currently consists of Anita, Ric, Cliff, Jewlya, Candice, Angie. 
· Decided to wait on having a consumer on the evaluation committee (see handout). 

· Anita is networking with other evaluators who have more experience working in DHoH issues.
Discussion:
· The group gave some suggestions as to where Anita may be able to find additional consumers, including hearinglosscolorado.org and parents of DHoH children that Janet works with.

· Discussion underscored the underdevelopment of advocacy in the DHoH community.
· Need different mechanisms for consumers to participate.  Some may be willing to provide input or discuss their experiences but may not want to be involved in advocacy. There are different subcommittees that they can be involved in, but consumers need to start talking first.  When we are ready to add a consumer to the evaluation team, we will need to have a job description ready so people know what to expect and can make an informed choice as to whether they are ready to contribute.
Decisions: 
· Action Item- At the retreat, discuss how we can start the conversation with consumers to collect their stories.

· Action Item- develop position description for consumer representative on evaluation subcommittee. 
Agenda Item: Other Updates- Environmental Scan- Report out by Jewlya Lynn
Background: 

· Took feedback from last meeting and developed interview questions as a guide. Conversations will be more free-flowing, so not a hard interview guide.

· Have already interviewed George Delgrosso. Discussion included billing issues- how to bill for interpreters, telemedicine systems, etc. He is very excited about the project.
Discussion:

· There is a network of peer counselors at senior centers as well as through BHI (Behavioral Healthcare, Inc.). This is a network for distributing services that may not come up during environmental scans. A similar network within the DHoH would be great.

· There has not been much discussion so far about ASOs (Administrative Service Organizations). They manage substance abuse providers for mental health. In Medicaid, mental health and substance abuse are separate. Bill Wendt is exec director of Signal Behavioral Health, one of the larger ASOs, and would be a good person to interview if possible.
Decisions:

· Action item- Ask future interviewees about ASOs
· Action item- Interview Sonia Jackson with Pikes Peak Mental Health for environmental scan.
Agenda Item: Other Updates- Retreat Planning- Report out by Jewlya and Cliff
Background:
· Lydia Prado will facilitate retreat. This will allow Jewlya and Anita to participate more. Lydia will meet with Cliff, Anita, and Jewlya to plan discussions. 
·  Once the concrete goals of the project have been agreed upon, can create a draft evaluation plan to include types of data to be collected, when, from whom, resources to do that, etc. One of the discussions for planning will be how much time will be spent during the retreat to work on evaluation plan. The main focus of the retreat, however, is to focus on SSUF grant, the scope of work, and assessment plan.
Decisions:

· Action item- Jewlya will send out draft agenda for feedback

· Action item- Janet requested additional information to sent out ahead of time about the grant as well as additional background information about mental health, possible use state Division of Behavioral Health information.
Agenda Item: Other Updates- Meeting Schedule & Communication Needs
Background:
· Future meetings will be held in the training room at MCHD.

· In order to plan for communication needs, CSI will ask participants what their communication preferences are and request an RSVP to meetings at least 4-5 days in advance.
Decisions:

· Action item- CSI to start list of communication preferences.
Agenda Item: Project Name
Background:
· Names from last time:
· Colorado Access Project
· Deaf and Hard of Hearing Mental Health and Substance Abuse Systems Project
· Project to Ensure or Ensuring… Access to Behavioral Healthcare for Deaf and Hard of Hearing Coloradans
· Advancing Access to Behavioral Healthcare for Deaf and Hard of Hearing Coloradans
· Capacity Building for Deaf and Hard of Hearing

Decisions: 
· Voted and agreed upon “Daylight Project: Advancing Access to Mental Health and Substance Abuse Services for Deaf and Hard of Hearing Coloradans”
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