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Implementation Team 
Meeting
June 2, 2010
8:30 – 10:30AM 

MHCD Room 205

Attending: Mary Sterritt, Ric Durity, Mary Pat Graham Kelly, Ami Garry, Cliff Moers, Angie Lawson, Anita Coen, Susan Drown, Rebecca Herr, Laura Douglas, Quinn Lung

Decision Items

· Decision Item: Core Team to review standards regarding HIPAA compliance.
· Decision item: The Implementation Team will not meet in July due to the July 4th holiday. The next meeting will be the August 4th meeting.

Action Items
· Action item: Discuss dissemination of CART transcripts and recommendation to Imp. Team

· Responsible party: Core Team
· Action item: Send Anita a list of independent living centers in the state and some potential consumer interviews as well.

· Responsible party: Cliff Moers
· Action item: Email assessment summary to Implementation Team.
· Responsible party: Ric Durity
· Action item: Set up Colorado School for the Deaf and the Blind as remote site for Z Technology demonstration.
· Responsible party: Ric Durity and Laura Douglas
· Action item: Provide Ric with different contact information for Lisa Cannon.
· Responsible party: Laura Douglas

· Action item: Discuss next steps for working with out of state groups.
· Responsible party: Ric Durity, Mary Sterritt, Angie Lawson
Agenda item: Review of action items from 5/5/10
· Action item- Discuss dissemination of CART transcripts and recommendation to Implementation Team
· Responsible party: Core Team
· Status: Ongoing
· Action item- Review cultural competency indicators
· Responsible party: Anita Coen will send the indicators out to the Implementation Team for their review
· Status: Indicators for the evaluation component have been completed and sent to Implementation Team for feedback. Final revisions will be presented at the next Evaluation Workgroup meeting and then next Implementation Team meeting. Mary has been working on a separate cultural competency piece for the Daylight Project as a whole and will present it at the next Core Team meeting.

· Action item- Check on Division of Behavioral Health's ability to provide technical assistance re: HIPAA and electronic communication.
· Responsible party: Susan Drown
· Status: The Division's HIPAA person only provides assistance within Division. He recommends that organizations check with their designated internal HIPAA officer or to contact the federal office that oversees HIPAA, which is the Office of Civil Rights within the Department of Health and Human Services.
· Discussion: The group noted that the Daylight Project needs to be aware that each organization/agency is responsible for its own implementation of HIPAA, so practices may vary among organizations. The group discussed the possibility of creating a document that may serve as a guide for organizations. This would be something the Standards and Guidelines Workgroup would take on, but since that group has not formed yet, the Core Team will take it on for now.
· Decision Item: Core Team to review standards regarding HIPAA compliance.
· Action item- Send Anita/evaluation workgroup names of contacts who have experience working in rural areas or with people of color.
· Responsible party: Entire Implementation Team
· Responsible party: Janet DesGeorges to provide contact info re: meeting on serving deaf and hard of hearing clients from Spanish-speaking cultures
· Status: Janet has referred some people for follow up. Anita has also been in contact with a 4th year medical student who has some contacts, but she has not gotten any other referrals which is still a concern for her. Key informant interviews have been asking about diversity in other cultures and communities outside of the DHoH community.  The Evaluation Workgroup is going to move on to interviewing consumer and family members but aren’t stopping the key informant interviews completely, so Implementation Team members can still refer key informants who are people of color and are familiar with accessibility of mental health and substance abuse services for DHoH populations.
· Action item: Cliff will send Anita a list of independent living centers in the state and some potential consumer interviews as well.

· Action item- Send Anita or Jewlya information about previous survey conducted by Arizona Department of Health and Human Services.
· Responsible party: Rebecca Herr
· Status: The report, "Deaf and/or Hard of Hearing Survey of Providers," is available at http://www.azdhs.gov/bhs/annual_report/DHH%20Survey%20Report%207-18-08%20final.pdf. A list of their other cultural competency resources and reports are available at www.azdhs.gov/bhs/cc.htm.

Agenda item: Updates and Discussion from work groups

· Assessment /Outreach
· The Assessment and Outreach Workgroup has put together some general information from the survey, which were emailed to Susan Drown, George DelGrosso, and Carmelita Muniz since they were so instrumental in getting survey participants.  Ric will email the summaries to the Implementation Team as well. The workgroup is finalizing the individualized reports for agencies. Anita and Angie are finalizing attachments on CCAR and DACODS that will be included with the individualized reports.
· Action item: Ric to email assessment summary to Implementation Team.
· The workgroup has developed two interview teams from within the Core Team that will interview potential early adopters. The interviews would ideally be done by the end of July. They will invite 15 agencies to interview and will choose 7 from those interviewed to move forward and assess their needs- administrative, training, technology, etc. Cliff and Mary will interview 7 providers and Ric and Ami will interview 8. For some of the closer agencies- Denver, Colorado Springs, Fort Collins, etc.- they will try to see if they will come to Denver to be interviewed. Organizations that are further away may be interviewed over the phone.
· Training

· The workgroup will set up a meeting in a couple of weeks. They are meeting by meeting wizard, and a few people have not responded to the meeting request yet.
· Angie has spoken with Deb Guthmann at the California School for the Deaf in Fremont, CA, who has developed a lot of materials and resources. Angie has also talked with Susan Fraker at Wright State University in Ohio, who has done work in providing substance abuse treatment over video phone. Their website has many resources, including videos in ASL. They also have video conferences like an AA group led by peer facilitators where up to 10 people would be able to call in. With the mental health side, there has not been as much established or created or any curriculum.

· The project in Ohio received $1.5 million for a telebehavioral health project. It may be funded by SAMSHA. It is called DODA- Deaf Off Drugs and Alcohol.

· Ami and Mary presented at the 22nd Annual Colorado Child and Adolescent Mental Health coalition Conference. It gave them the opportunity to pilot some curriculum on a group of unknown people and get good feedback.

· The workgroup is finding that they will need to develop their own mental health curriculum and pull from different trainings.

· The staff interpreter and MHCD's former intern Rachel Moore presented at the MHCD Recovery Conference about how to use an interpreter in mental health settings. There was good turnout and good questions. It was a basic presentation to mainstream providers.
· Ric is helping to research instructional designs. If anyone else has recommendations on this piece, they can forward the information to Mary and Angie.

· When Implementation Team members make presentations, it would be helpful if they kept a list of questions they are asked so that the workgroup can prepare a list of FAQs. For example, questions often come up about mental status exams, so that may be something that can be answered in a short document.

· Some people will be attending out of state trainings. Mary is going to the Breakout Conference in Atlanta from June 17-19. It will be an opportunity to bring back info for the training work group and other pieces of the project. The staff interpreter will be attending the Alabama mental health interpreter training in July. Former MHCD intern Rachael Moore will be attending both events and plans on staying involved with the training and consumer/family workgroups, so it will be an opportunity for both workgroups to get more information.

· Steve Hammerdinger said he’s willing to have a conference call with mental health interpreters and trainers, so Angie can set that up if there is interest.

· Ric has been in contact with people at NTID about research and instructional design. There is an organization called PEPNet and another project being developed by NTID and Gallaudet on health and wellness in deaf community. PEPNet is the Postsecondary Education Programs Network and helps increase access to higher education and services for DHoH students not attending Gallaudet. PEPNet's local outreach specialist is Tim Chevalier.
· Consumer & Family

· Maureen Martin from NAMI Denver presented at the last meeting to discuss their programs and how they could potentially partner with the Consumer and Family Workgroup. She talked about how they train trainers and felt that it would be best for deaf and hard of hearing persons to go through their family training and become a trainer. They could then lead sessions for other deaf or hard of hearing consumers or family members. She said that she had not ever been asked to provide communication accommodations for deaf or hard of hearing at a training session. The presentation was a valuable way for us to learn about NAMI as well as for the NAMI representative to learn about accessibility needs. Today's meeting will have a guest from Mental Health America Colorado's We Can program as well as other guests who are interested in joining as advocates.

· The group discussed whether the Daylight Project would be able to offer assistance to help groups like NAMI provide interpreters. The workgroup did previously discuss that and forwarded information about the Commission's mini-grant program. Implementation Team members discussed that it may be better to help organizations find different resources and funding streams rather than to funding them directly.

· Technology

· The workgroup has made contact with people from Z Technology, the company that makes the Z150 phone. MHCD has researched them and the Z150 is the only one they have found that is HIPAA compliant because it uses encryption. They are looking at polycom video conferencing systems. Someone from Z Technology will be coming out to do a demonstration of using the Z150 in a polycom system as well as some special features of the phone itself. The training is Monday the 21st, and the plan is to demonstrate across selected MHCD sites. Ric and Laura will discuss the possibility of including the School for the Deaf and the Blind as a site so that there will be a more remote site. Anyone who wants to see the demonstration will be able to come to the MHCD Dickenson site, North Federal site, or maybe CSDB if they are able to get it set up. People who are interested can contact Ric for more information.

· Ric has contacted Lisa Cannon to discuss ALDs and flexibility for telebehavioral health. She may be out for the summer, so Laura will try to get him different contact information.

· Action item: Laura and Ric to set up CSDB as remote site for Z Technology demonstration.

· Action item: Laura to give Ric different contact information for Lisa Cannon.

· The training and technical assistance group is considering some conference calls with the groups in Ohio and South Carolina. They will need to coordinate the questions they discuss.
· Action item: Ric, Mary, and Angie to discuss next steps for working with out of state groups.
· Evaluation

· The workgroup has completed 16 interviews with key informants. The next step is to analyze that data and then transition to family and consumer interviews. Key informants have been providers, administrators, nonprofit executives, and agency executives. The interviews were semi-structured so that some of the same questions would be asked of all participants. The main purpose is to supplement the information that was captured from the online survey. The consumer and family would give info on what is working well and what changes could be made. The information will be analyzed using NVivo software, which helps find themes. For example, they are finding a lot of questions raised about using interpreters. These issues include how long it takes to get an interpreter and finding a good match between interpreter and client. What is encouraging is that the informants have been reporting on some of the finer issues such as quality of interpretation. Another initial finding is that there seems to be a lack of awareness about accommodations for hard of hearing clients relative to awareness of deaf accommodations. There seems to be more responsibility for hard of hearing clients to request specific accommodations because providers are not familiar with what those accommodations are.

· Janet DesGeorges invited Anita to present at a Hands and Voices meeting. For some D/HH advocacy groups, mental health and substance abuse is not something that is often discussed, so these types of presentations are useful.

· The group has received permission from the Rochester group- the National Center for Deaf Health Research- to adapt their curriculum on ASL research ethics.

· The American Public Health Association accepted both Daylight Project submissions. Cliff will make one presentation and Jewlya will make another. They are both morning sessions and will be here in Denver in November. They are already running into problems with access. The presentations are being offered in the mental health section instead of the disability section, and organizers aren't as accustomed to accessibility requests.

Agenda item: SOW Update

· Nothing new to report about the grant from Division of Behavioral Health. They should be contacting Cliff this week about the scope of work for the grant.

Agenda item: Wrap up
· Decision item: The Implementation Team will not meet in July due to the July 4th holiday. The next meeting will be the August 4th meeting.

· Boulder County just bought ALDs for 7 senior centers. This project is being looked and tracked by the state agency that coordinates area agencies on aging.
· MHCD has a vacancy in deaf counseling services for someone who is sign language fluent and has a background in social work, psychology, or counseling. If anyone is interested or knows somewhere that the position can be advertised, they can contact Ric.

