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How did we get here?



What is missing.



A teachable momentAn opportunity
For awarenessFor changeFor better healthcareFor better health
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SBIRT Colorado



Early intervention



SBIRT
Screening

Brief Intervention
Referral to Treatment



Proven effectiveness
Decreases substance useReduces trauma riskReduces healthcare costsImproves health



Non-dependent user



SBIRT ColoradoThe SBIRT process
ScreeningBrief InterventionBrief Treatment



Goals
22,000 patients annuallyStatewidePartnershipsStandard guidelinesBilling codes



Change
The way we think about 

substance use
The way healthcare 

is practiced



Long-term goal
SustainabilityBetter health
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SBIRT ColoradoDenver Health
EducationIntegrationModifications



SBIRT ColoradoDenver Health
American College 

of Surgeons
IntegrationMedicaid



SBIRT ColoradoDenver Health
Cost savingsImproved healthcareImproved healthLives saved
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Proven approachFindings



Other SBIRT statesOutcome data



Research questionsProgram-levelState-level



SBIRT ColoradoMethods
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Colorado Clinical 
Guidelines Collaborative



Colorado 
Clinical Guidelines 

Collaborative
Health plansPhysiciansHospitalsEmployersPublic health agenciesQuality improvement 
organizations



One guideline
Best available evidenceConsensusTargeted audience



Process and steps



Development
Reliable sourceSimplifyConsistent message

Physicians
Patients

Health plans
Employers

Healthcare issueProven approach



DisseminationImplementation
Summer 2008PCPs statewidePresentationsTrainings



Sustainability
IntegrationWeb-based care toolConnectionsHealth plan support



SBIRT Colorado
IntegrationChangeCollaboration
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