Transformation — The Vision for a
Healthy Oklahoma!

All Oklahomans will prosper and
achieve their personal goals in the
communities of their choice

m over the grant period

¢ Policy changes

* Workforce trained in service improvements

¢ Financing changes

¢ Organizational changes

 Increase use of data

¢ More consumer and family member involvement
« Expand programs that implement new practices
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-. 4 Transformation Goals & Activities

Promoting overall health (having good mental
health & living addiction free)

» Making services consumer and family driven
 Eliminating disparities

* Providing early screening, access, and referral
to services

« Striving to deliver excellent care

 Using technology to access care and information
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Partnerships and Initiatives

Recovery Themes
within
Partnering Organizations

Suicide Prevention
Task Force

Governor’s and
Attorney General's
Blue Ribbon Task Force

Turning Point
Communities

Partnership for .
Children's Integrated Services

Behavioral Health Initiative

Adult Recovery
Collaborative
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The Road Traveled

Partnerships - transformation foundation
Transformation provides a framework

Developments and new opportunities
framed within transformation work

Changes must be articulated and validated
within the frame of common goals

Lessons learned within the framework

Transformation Working Groups

Gov.’s Transformation
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Children Tribal/State

Adult Criminal Justice

Workforce Evaluation
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What kind of things equate
to transformation?

A Series of Many A Few Big Jumps

Exploratory Medium
Jumps

New rule sets that
leverage new ideas

Continuous Small Pushing boundaries

Steps of competencies to

A focus on core create something new
missions, improving what within the existing
the system is already paradigm
doing




The Road Ahead

¢ Info and anti-stigma campaign — state employees

All
¢ Standards to document and measure consumer
involvement Oklahomans

» Contract and reimbursement structures to improve tribal . -— will prosper
and state government relationships. - — and achieve

their personal

« Population based (vs. organization based) screening

instruments— to support early identification and referral to . goals in the

services. communities of
« Science to Service projects to support Oklahoma-based their choice

academic research focused on direct service

improvements

« Statewide rural-based telemed work

-

T Contact Info

« John Hudgens
TSIG Project Director
Innovation Center Director
405-522-1427
jhudgens@odmhsas.org

http://www.OkInnovationCenter.org
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